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Artistic director and co-initiator of The
Lloyd Hotel and Hotel the Exchange
shares her unique concepts of
combining art and culture with the

business of hotel.

Interview Natre Wannathepsakul
Photos Various photographers

art4d: We wanted to talk to you in your role
as the developer of the Lioyd Hotel and Hotel
the Exchange both very unique and
interesting hotels—

Suzanne Oxenaar: And the LLove Hotel.

art4d: And the LLove Hotel too. Because they
are so different, | wanted to start by asking
what is your definition of a hotel?

SO: | never thought about that. | think because our
background is not hotelier, not for me and not also
for my business partner [Otto Nan]. My background
is as curator of modern art, specializing in art and
public space. And my business partner is an art
historian. So | think when we started thinking about
the Lloyd Hotel in particular, it was about how can
we make the luggage of our cultural guests visible?
How can we exchange that? And the hotel seems to
be a perfect place. | grew up in @ museum in Holland,
so I'm very used to a public space with a lot of art
and special architecture, and as | had that kind of
24 hours around me, | think for us to make a hotel
was to make a place where you can sleep, where
you can eat, where you get in contact with the
cultural situation of where you are at that moment
and where you can share your cultural luggage.

art4d: So how did you arrive at the hotel
instead of a restaurant or maybe a cultural
space, an art gallery or something?

SO: Well, when | was 18 | had an art gallery for some
years, and later | made a lot of shows everywhere
but particularly in strange places like hospitals,
prisons, psychiatric hospitals. | still am the chairman
of the artists in residence [program] at one of the
largest psychological hospitals in the Netherlands.
I'm also one of the three founders of the Supperclub,
first lounging restaurant ever, where you lay down
while you're eating. For me that restaurant was in a
way an instrument to host meetings, to host art
projects, theater projects, film; it's an instrument in a
certain way that you can have it working for you in
many different ways. And for you | do not mean for
me personally but for art or for culture or in a social
or historical way, for instance, the Lloyd Hotel has
a very heavy, strong history. That's a history that's
not only about the building, it's also about the
Netherlands, it's about Europe, it's about what's
going on in the world. It has been built as a hotel
for immigrants, then it became the first asylum
seeker’s place in the Netherlands, so during the
beginning of the Second World War, it was made a
prison by the Germans and it was a prison for Dutch
collaborators, then it was a Jews’ prison, then it
was a building where artists had their studios and
finally we turned it into a hotel and a cultural
embassy but still this whole historical background
is something that we are confronted with every
day. Because every day people in whatever way
have a relation with this history, so in that sense it
is a hub maybe, maybe we should call it a hub.
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art4d: So is the hotel like a natural extension
from the work that you were already doing?
The Lloyd Hotel, for example, sounds almost
like it was just another venue in the cultural
programs that you're involved in but it’s also
a functioning, commercial venture in the sense
thatit’s a properly functioning hotel. In that
sense, did you have to think about it differently
from your previous projects when you were
operating galleries and so on?

SO: Well yes, for me, | think to make a show is always,
let's say it's a project. So you have the beginning
and you have a clear end. You have a work time
whereas a hotel, what was for me really new is that
it's a 24-hour business, we have 80 people working
here and so it's not only a hotel, it's also a commu-
nity that you have here and for whom it's their
work so it's a different responsibility. Also it is very
different in that it's really our idea that we make a
hotel for 100 years. It has existed for almost 100
years and we continue it for 100 years [laughs].

(IR

art4d: That’s a long time!

SO: Yeah, it's a long time, and that's also one of
the reasons why we had to make some changes
because we had to turn it into a hotel with about
117 rooms to make it financially possible, and also,
it was quite, to say it mildly, very run-down when
we went there. That's the reason why | chose
MVRDV architects with the question: please escape
from the history, but respect the part of the building
that are architecturally or historically strong and
make me 117 rooms in whatever way, you can use
existing spaces, so that's why we have the mixture
and it was also a perfect answer to our question,
we wanted a hotel from 1-5 stars, and we want
from 1-5 stars because basically as | told you I'm
interested in the cultural backgrounds of my guests.
So of course they have to pay to stay here but |
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want to make it possible whether you are a begin-
ning art student or a top professional, all can stay
here in the hotel and it means that for 1 star, you
have a shared bathroom in the hall and 5 stars you
can have a huge room somewhere in the building.
That same mixture in price is also in our restaurant,
so you can eat a 3-course dinner with a top wine
and liquor at the end of your [meal], but you can
also have French fries, drink water, and have an apple.

art4d: How does it bring out the cultural
backgrounds of those who come to stay?

S0: So how we do that is that the cultural embassy
is a non-profit foundation, now a non-profit founda-
tion have members and the members are for instance,
the museums in the Netherlands, universities,
theaters. When they have guests, they inform us
that they have guests and who they are and when
they send a guest to the Lloyd Hotel they get a
cultural discount because we like to have these cul-
tural guests. So it means that when, let’s say, an
important movie director is coming from Thailand
for the documentary film festival, the film festival
informs me who it is, so that means that | can anti-
cipate on my guests and | can think, to begin with,
who are all the guests like that in the hotel or what
is going on in the level of film or how can | introduce
those guests or give them the possibility to present
themselves in the hotel. Because often, like right now,
I'm just back from Vancouver, | went to Vancouver
because one of my hotel rooms was in a big show
called Grand Hotel, one of the Llove hotel rooms. |
am in Vancouver not as a tourist, | am on a profes-
sional basis, my trip is paid, I'm there to give a
lecture and to do a workshop. They called me to hold
a Llove Hotel room, which was designed by Richard
Hutten, but | am there free and happy to give more
lectures or to visit artists, you see what | mean?
Because I'm not there as a tourist, in a way anybody
can use my cultural luggage while I'm in Vancouver
and I'm very happy to share that and this is some-
thing | noticed from many cultural people visiting,
but it was my first time in Vancouver, so how do |
get in contact with the cultural scene? So | did that
by in advance asking the art gallery, | said, please
while I'm there, I'm happy to go to an art school and
do a lecture or you know whatever. So they organize
that for me more or less but in a way there was no
platform for me. While here in the Lloyd Hotel we
always have a platform for this kind of situations.

art4d: How do you choose which designers to
work with?

SO: Well, the choice for MVRDV, that was the
architects, they are the first generation after Rem
Koolhaas, who's a very famous Dutch architect and
| knew them because | was their advisor with their
first public building and | found them, as architects,
very open and thinking about much more than only
the building. Really trying to interfere with me about
how to realize something like a cultural embassy,
how to open up the building, how to play with all
these concepts, because one of my question to
them was: escape from the history, respect part of
the building, give me rooms that are as large as
possible but also bathrooms that are as large as
possible, so it's kind of a contradiction. Use all the
different, in the hotel there’s a lot of different
sizes, some rooms are very small, some are very
high. People call the Lloyd Hotel a ‘design hotel' but
for me it's different, for me it is a hotel with a lot of
design. It's a different attitude, for me | am
interested in how each piece of design is telling a
story about the history and the future of design,
it's telling something of what is going on, that is
why | have designs from all periods. So you can
find a Rietveld chair but you can also find a bar
made by Richard Hutten, or a room designed by
Joep van Lieshout, because | choose these artists
and designers so that | can communicate with my
cultural guests, and the other guests as well, about
what we are all thinking about. So nowadays of
course it's much more fair trade, it's use of green
materials, it is reusing old materials. The attitude is
changing, so | like it to be possible that you can
also see that in the hotel, because | see the hotel
also as a beautiful room, and | don't know if you
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know this concept, it's a concept that in Holland, in
old farmhouses, you would have always one room
and the room is called ‘the beautiful room’. It's a
room that you use when it is Christmas, or some-
body marrying, or somebody dies. It's the room that
you keep beautiful. Even when you're very poor you
would have a very small beautiful room but you
would still have it. So | see the whole Lloyd Hotel,
in a way, as the beautiful room of the Netherlands,
in the sense that | welcome the guests and | like to
show the guests the best or the most interesting
or the most touching of what we have at the
moment. Right now we are celebrating [Nelson]
Mandela, and I'm very happy that we have a painting
by Marlene Dumas, who is a very famous Dutch
painter and who's originally from South Africa, and
she painted this portrait of Mandela, so that’s our
way to connect with our guests, both to culture, as
to history, as to what is going on today.

art4d: Which project came after the Lloyd
hotel?

SO: So what happened was we wanted to, or we
were even asked and invited in many countries to
start a Lloyd Hotel there and we were quite busy
with that in Berlin and in Madrid. At the time we
had a group of shareholders, who didn't want to
do the adventure so we decided to buy them out
so that we will have more freedom. That took us
about a year and by the time we finished that, the
[economic] crisis started, so we stopped doing
things in those other countries and we decided to
do the Llove Hotel in Tokyo for 6 weeks, with 6
Dutch designers, and 6 Japanese designers and |
worked together with Japanese architect/designer
Jo Nagasaka, it was an amazing project with an
amazing concept. It's even funny that one of those,
a whole room is now copied in @ museum, | could
have never expected that. Do you know the concept
of the Llove Hotel?

art4d: Not in detail.

SO: When | came for the first time to Tokyo in 1984,
I had this romantic idea about Zen gardens and | don't
know, | had very a romantic image about Japan and
suddenly | saw all these crazy Walt Disney kind of
places and they [Japanese love hotels] always stayed
in my mind. So it's now 3 years ago and there was an
exchange then between the Netherlands and Japan,
because the Dutch were the first ones to trade with
the Japanese in the 17th century and somehow there
was this possibility, you know, sometimes you have
the feeling like now is the time to do this. It's a long
story but we met this fantastic architect/designer
Jo Nagasaka and we asked him to find a location
for us and we found a wonderful, wonderful location
in the heart of the hip part of Tokyo, in Daikanyama,
a building that even had a huge garden. So together
we made this LLove Hotel and the interesting thing
is that usually the love hotel is very inside[-orientated],
it's very secretive, and you don't see who's coming
in. In our love hotel it was totally opposite, you come
in and everybody can see how you choose your
room. What was so interesting was that it was
opened by the Dutch ambassador and the Prefect
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of Nara, which is like, you can hardly imagine anybody
more conventional, and they liked it, because it was
open, it was playful, it was really a different vision
on love, but also a different vision on working
together: a collection of designers, architects and
artists who were inspiring each other.

art4d: How did Hotel the Exchange come
about then?

SO0: So then we have done the LLove Hotel and then
we thought well, as it is still crisis why don’t we do
a hotel in Amsterdam. So that’s how Hotel the
Exchange started. We were looking in Amsterdam
for a location, and the city government of Amster-
dam gave us locations of possible places and to
their surprise we chose one at the heart, heart,
heart of Amsterdam in an old spot, entrance directly
if you come from the station in the city. It is really
the oldest street of Amsterdam; also we liked it
because it's very alive and is very busy, quite opposite
to the Lloyd. We were standing there, and the city
government calls this the red carpet of Amsterdam
and my business partner Otto Nan and | was standing
there and Otto said well, to me it looks more like a
catwalk, because such a diversity of people both in
the ways they dress as where they come from,
their nationality, is passing through there, and I'm
talking about thousands of people.

So actually from there we started our concept,
why don't we think about a hotel and fashion?
Fashion because it came from the catwalk and also
the hotel is quite close to the red light district of
Amsterdam and in the red light district the city is
trying to make more a mixture of, sex workers and
fashion designers and designers to make it a more
regular neighborhood. So we got the idea why don't
we dress the rooms like models, which is a little bit
strange in a way, because when a person wears
clothes of course they are hanging down and the
person is moving. Whereas a room, it is standing
still, it's all different kinds of forms but nevertheless
we found that interesting. We wanted to do it with
starting professional designers, so we thought of
working together with the Amsterdam Fashion Insti-
tute, that we know as an institute is working very
professionally, they are used to working from concept
to realization. So together with the directors of the
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school we made a kind of procedure in which we
finally chose 12 students and two alumni to do the
project with us. In the atelier, it was a combination
of the students, fashion designers; we had a group
of students who wanted to become just the tailors
who make the clothes and we had the builders of
the building.

This is something I'm really interested in, this
kind of process, and of course we had to really teach
these students, like they had to make a sweater as
big as a whole room so then we decided to work
together with Ina-Matt, Ina [Meijer] and Matthijs
[van Cruijsen], is a designer duo who | used to work
with, both with textile and with design, and to help
us help the students, so to say. And we worked
together with the Dutch Textile Museum who are
used to realizing exceptional new ideas about textile
because for all the rooms new textiles had to be
prepared. Finally we made almost 1 kilometer of new
textile, all different, so that was a fantastic, fantastic
experience for the students but also for us.

It became, it was very very extreme, concep-
tual rooms where you come into the room and you
don't see anything because it's a camera obscura,
only when you have your windows closed suddenly
you see the outside upside down projected on your
walls. There's also a room where you sleep in the
pleats of a T-shirt, a white T-shirt that's so com-
fortable, that room is the pleats. Then we have a cafe,
Cafe Stock, and in Cafe Stock we have very interes-
ting wall design because the designers Ina-Matt
asked everybody to draw a bird with a fashion
accessory and that created a very, very personal
diversity of crazy birds with special accessories,
which finally became our logo for the cafe.

And then we were standing in front and we
thought what else do we need here and then we
thought why don't we start a shop? So then that's
our small shop Options! where we have nice things
from all over the world but also where we have the
possibility of producing textiles and all those things
that were created for the hotel. From the Lioyd Hotel
we knew that some products made by the designers
are so interesting that we want to put them in the
market. Also Options! is made so that we can host,
let’s say, a fashion show in there if we want and we
keep the contact with these young fashion designers
that worked for us to give them a possibility to
present themselves.

art4d: Then the targeted guests are a little bit
different to the Lloyd Hotel?

SO: Yes, it's different. It's actually very different in
the sense that the Lloyd Hotel has an enormous
public space, which is open day and night with a
library of 7,000 books with always something going
on, an exhibition or whatever. Whereas Hotel the
Exchange is much smaller, 63 rooms but also smaller
because it's 3 houses and the middle house is from
the 17th century and is this kind of really narrow
houses, very intimate. In The Exchange, the rooms
are very strong conceptually, each one of them, so
it's a whole different experience actually.

art4d: Could you talk about some of your
upcoming or future projects?
SO: Yes. Do you know Amsterdam?

art4d: No, not really.

SO: Well, | can explain to you. In Amsterdam, there
are a lot of canals like in Venice and there’s an ex-
treme amount of bridges. Now each bridge has quite
a strong architecture and on the bridges you would
have a so-called ‘bridge house’.

art4d: What is a bridge house?

SO: Well, to open the bridge, you need a little house
so that the men who are opening the bridges are
not standing in the cold.

art4d: What do you mean by opening the
bridge?

SO: When a ship is passing, the bridge has to open
and there are many systems for it but most systems
nowadays go electric. But what happens is a ship is
coming, the bridge watcher sees the ship is coming,
he stops the normal traffic from going over the

12 ‘Crinoline cage’ Ing Sofie
Sleumer

13 ‘Eighties room’ e Roos
Soetekouw

14 ‘Unaware Reality’ Tae Iris
Kloppenburg

15 ‘Marie-Antoinette’ gl
Roos Soetekouw

16 ‘Odd Room'’ Inel Ina Matt

bridge and he opens the bridge so that the ship
can go to the next location.

art4d: Ok, | see.

SO0: So if you imagine that each bridge is built by
an architect, you can imagine that each little house
for the bridge watcher is like a jewel because the
architects put a lot of energy into that. Now in Ams-
terdam we have a lot of those bridges and a lot of
those bridge houses from all centuries and in all
neighborhoods. Now the bridge opening will be digi-
talized and we made a plan to make a large hotel
because we would make all these bridge houses into
hotel rooms. So it means that you would get not
only hotel rooms from all periods starting from the
17th century until today but also in all neighborhoods:
north, south, east, west, always connected to water
and it will all be kind of stand-alone little hotel rooms.

art4d: Is it still in the conceptual stages or
how far has it progressed?

SO: No, if all goes well we have to put seven bridge
houses/hotel rooms, we call them ‘Sweets’, sweet
as in something sweet to eat, everywhere in the
city. And we do this together with an architect
called Matthijs Bouw.

art4d: When is this?
SO: Beginning of 2014.

art4d: It sounds very exciting.

SO: Yes, it's so pretty because you know you have
to research the neighborhood, like where do you
send your guests for breakfast or for dinner or what's
specific in that neighborhood. So it gives a very
different vision of your own city also.

art4d: So literally, it’s just a room and then for
all the services, the guests are directed into
the city?

SO: Yes.

art4d: That’s very interesting. Do you want to
add anything about this project?

SO: It's just exciting and | think from a more socio-
logical point of view, it's very interesting to do this
project, to do the research on all the architecture,
to do the research on the neighborhood, you get
to know the neighborhood really well and to be able
to send our future guests everywhere, | think it's
good. It will be a crazy project again, very practical,
easy housekeeping by boat something like that [Jlaughs]

Suzanne Oxenaar
s.verwiel@lloydhotel.com
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